MEMORANDUM OF UNDERSTANDING

This MEMORANDUM OF UNDERSTANDING (“MOU” or “Agreement”) is made by and among United Way of Metropolitan Chicago, Evanston School District 202, Evanston School District 65, NorthShore University HealthSystem, Evanston Community Defender Office, Inc., Youth Organization Umbrella, Inc., City of Evanston Health and Human Services, Evanston Police Department, State of Illinois Attorney’s Office, Cook County Juvenile Probation Department, Childcare Network of Evanston, YWCA Evanston/North Shore, Infant Welfare Society of Evanston, Family Focus, Inc., Turning Point BHCC, Metropolitan Family Services, Center for Independent Futures, Evanston Coalition of Latino Resources, Parent Teachers Association, McGaw YMCA, Connections for the Homeless, Child Care Center of Evanston, Community Counseling Centers of Chicago (C4), SHORE Community Services and the Family Institute at Northwestern University   hereinafter individually as a “Party” and collectively as the “Parties.”  
The Parties are entities that provide services to children in the Evanston community.  The Parties desire to take a collaborative and comprehensive approach to providing services to children who experience severe cognitive, emotional, social and/or behavioral problems.

NOW THEREFORE, in consideration of the premises and mutual promises and covenants herein contained, the Parties agree as follows:

I. PURPOSE

The purpose of this MOU is to clearly outline responsibilities of each Party as it relates to the creation of the Evanston Network of Care (“ENC”), a highly functioning “system of care” for children and families in the Evanston community.  A “system of care” is a method of delivering supports that help children and adolescents with complex needs and their families to access and receive a full-range of services in or near their homes, schools, and communities.  The services provided by the ENC will be tailored to each individual child’s and family’s physical, emotional, social, developmental, and educational needs.

II. AGREEMENTS
Through this MOU, the Parties agree to the following as they relate to the creation and maintenance of an ENC.

A. Mission, Vision and Goals.  Parties agree to create and maintain the Evanston Network of Care (“ENC”) and to support and promote the following mission, vision, and goals of the ENC:
Mission – The mission of the ENC is to empower and improve the quality of life for families of children who experience severe cognitive, emotional, social and/or behavioral problems by accessing a network of comprehensive services.   

Vision – To develop and implement a children’s mental health delivery system grounded in a coordinated, comprehensive, seamless continuum of care.  This community-based system will be individualized, family-driven, youth-guided and culturally relevant with timely assessment and continuous quality improvement.  

Goals:
· Improve the mental health and well-being of children and youth in the Evanston community

· Provide services in a seamless effective continuum of care

· Coordinate crisis response services

· Bring families, youth and professionals together to work as partners

· Create sustainable community change through a system of care

· Represent all Evanston communities and cultures in a system of care.

B. Communication Between Parties.  Parties agree to fully communicate with all other Parties to this MOU.  Full communication includes: (1) timely communication in changes to each Party’s funding and or program design that is relevant to the ENC; (2) sharing of program, client and financial information, to the fullest extent possible within the parameters of applicable regulations and respect for family privacy, in support of the ENC; (3) developing common information-sharing protocols and utilizing internal records management protocols to respect individual Party confidentiality mandates; and 4) conducting trainings between Party staff to increase understanding of various systems.  

C. Accountability.  Parties agree to foster accountability and sustainability by (1) ensuring that the vision and goals of each Party is aligned with this MOU; (2) providing input, when appropriate, on defining performance indicators, outcomes and shared data within the ENC; (3) participating in identified reporting and evaluation activities within current resources and submitting data within agreed-upon timelines; and (4) reviewing on a regular basis administrative, funding and service delivery alignment to ensure a comprehensive, seamless, and efficient service continuum.

D. Resources.  Parties agree to advocate collectively for funding, public policy and agency practices aligned with the vision of the MOU by (1) identifying gaps and overlaps in services; (2) participating in efforts to increase the visibility of the ENC for purposes of fund development and effecting of public policy; and (3) coordinating requests to obtain funding streams and resources for programs as they relate to the ENC.  

E. Problem Solving Between Parties.  Parties will collaborate to develop a fair and timely system of resolving any conflicts or disputes arising in relation to the ENC or this MOU.  
III. TERM OF AGREEMENT

This MOU shall be effective beginning December 18, 2009 and shall expire on December 10, 2010.
IV. MODIFICATION, TERMINATION AND RENEWAL

A. Modification.  The Parties may modify this MOU annually subject to mutual agreement.

B. Renewal and Termination. Each Party reserves the right to elect not to renew the MOU after expiration of the current term.  If any Party intends not to renew the MOU, it should give notice of such intent at least thirty (30) days prior to expiration of the Agreement.
V. SIGNATURES

In witness whereof, the parties to this MOU through their duly authorized representatives have executed this MOU on the days and dates set out below, and certify that they have read, understood, and agreed to the terms and conditions of this MOU as set forth herein.

The effective date of this MOU is the date of the signature last affixed to this page.
Signed by representatives of:
United Way of Metropolitan Chicago

Evanston School District 202

Evanston School District 65

NorthShore University HealthSystem

City of Evanston, Health and Human Services

Evanston Police Department

Cook County Juvenile Probation Department

Northwestern University Center for Civic Engagement 
Evanston Community Defender Office, Inc.

Youth Organization Umbrella, Inc.

Childcare Network of Evanston

SHORE Community Services, Inc.

Center for Independent Futures

Turning Point BHCC

McGaw YMCA

Connections for the Homeless

Infant Welfare Society of Evanston

Metropolitan Family Services

Family Focus, Inc.

Evanston Coalition for Latino Resources

Family Institute at Northwestern University 

Community Counseling Centers of Chicago

YWCA Evanston/North Shore
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